Wigan Borough Healthwatch CIC
Wigan Borough Healthwatch
Healthwatch Board Meeting
Monday 27th September 2021 – MS Teams/Ashland House
Part 1

	Attendees

Mick Hodlin (Chair)
Bill Greenwood
Stuart Parsons
David Baxter
Lynne Hamnett
Dave Sudell
Wendy Boyers

In attendance: Karen Parker, Karen Wilson, Andrea Arkwright, Lisa Armstrong
	Apologies

Elinor Halliwell



	1.
1.1
1.2
	Welcome
MH welcomed everyone to the meeting
MH offered apologies from EH
	
Information

	2
1.2
	Declaration 
No conflict of interest declared
	
Information

	3
3.1
	Minutes 
Matters arising from meeting of 19th July 2021
· Discussion re Neuro/CAMHS Pathway


· Discussion re ear care




Outstanding item for Board to develop relationship and work more closely with MPs


Agreed F2F Board meetings in public (Covid permitting)
	


KP/LH have joined Neuro Pathway meeting

BG to raise this at Advisory Committee/Priority setting

BG/MH to meet and agree how to take this forward

KP booked venues:
Sunshine House/Central
One House/Aspull
Complete Kindness/Tyldesley


	4
4.1








	Operational Update
Staff gave individual presentations on work carried out in Q2 and the work planned for Q3


Staff were commended for the amount of work that they cover with limited resources.  Board agreed that these updates from staff are required at the end of every quarter.
	
Information




















	5
	Items to take to Advisory Committee

Nothing to report
	

	6
	Audit Committee 

No meeting has been held

	

	7
	GDPR/Freedom of Information Requests

Nothing to report
	

	8
	Report from Chief Officer

Deferred to Part 2

	

	9
	AOB

No further business
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Board Meeting held in public
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Karen Wilson

Senior Engagement Officer

Priorities & Advisory Committee















Priority Four - Quality

PEOPLE’S EXPERIENCE OF CONTINENCE SERVICES



Set up a small project group of HWWL, Clinical Manager and Service lead, Commissioner & Embrace Wigan and Leigh



Shared information through networks, service and social media channels and shared text service to collect feedback



Feedback from Provider



Report to be agreed, circulated and published















Priority Four - Quality

PEOPLE’S EXPERIENCE OF DISCHARGE TO HOME



Discharge to home.  Was it safe?  Was it timely and well-co-ordinated?



Working with Pensioners Link to follow up their Home Safe clients



Recruited volunteer to gather experiences



Ongoing















Transformation

URGENT AND EMERGENCY CARE



We continue to share patient experiences and the reasons the public may be accessing emergency care and appear to be self-presenting at A & E 

COMMUNITY SERVICES REVIEW – CLINICAL REFERENCE GROUP



We continue to share patient experiences and have started to develop a series of ‘I’ statements



We have been invited to join SDF Touchdown meetings















‘I’ Statements

I just want to register with an NHS dentist



I just want face to face appointments with my doctor



I want people to ring me back when they say they will



I want to speak to a human



I just want to be listened to



I want professionals to check that I have understood what they have told me

















Advisory Committee

Recruited 	14 members – 12 new to Healthwatch



Agreed 		HWWL Director – Bill Greenwood



Held 			First meeting – 14th September



Completed 	Healthwatch Induction training



Agreed		Meeting dates to March 2022 – monthly









7













Advisory Committee

Next steps	



Elect Chair – to be appointed at October meeting

Appoint HWWL rep to Health Scrutiny Committee

Agree Terms of Reference

Agree Decision Making Criteria
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QUARTER 3 - PLANS

Complete Discharge to Home project



Further develop Advisory Committee



‘A focus on……..’ events - Develop engagement opportunities in collaboration with Healthier Wigan Partnership



‘An audience with …..’ events – Develop engagement opportunities in collaboration with Wigan Borough CCG















Staff Training Log

				Jul-21		Aug-21		Sep-21

								

		Andrea Arkwright		Introduction to Healthwatch				Volunteer Lead Network 28.09.2021

		Ellen Darbyshire				HWE Making the most of your social media channels 18.8.21		HWE How to write a communications strategy 21.9.21

		Kalina Carey						

		Karen Parker						

		Karen Wilson				HWE Public Sector Equality Duty 9.8.21                                   HWE Identifying Outcomes. Talking Impact 19.8.21		

		Lisa Armstrong		HWE Models of Engagement 12.7.21		 HWE Identifying Outcomes. Talking Impact 19.8.21		HWE Undertaking Research & Engaging with Seldom Heard Groups 16.9.21 WSA Community Consultants Understanding community Development 28.9.21

















Activity



KEY THEMES

Access to an NHS Dentist

Access to GP services

Enquiries about Covid 19 vaccines









Andrea Arkwright

Engagement Officer

Mental Health UEC, Information & Signposting, Volunteering















Priority One – Mental Health

Urgent and Emergency Care in a Crisis (Adults & Children)



Communication poster designed and circulated to NHS Organisations, Voluntary sector, Social Media



Patient experience stories starting to be told. Themes information, communications



Attended HQ Armed Forces: Themes, education for NHS staff on how to care for patients with PTSD



Attended the Mental Health Support Hub, Atherleigh Park to find out what their service offers and speak to the clients using the service.









13













Priority One – Mental Health

Next steps



Finish developing the survey and circulate via the organisations and social media



Supporting the Mental Health Response Car Team with engagement



Attending various NHS professional meetings and the voluntary sector to promote the project
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Engagement Activity

		DASHBOARD		Apr-21		May-21		Jun-21		Q1 TOTALS		Jul-21		Augut 2021		Sep-21		Q2 TOTALS

		WIGAN NORTH						2				1				6		

		WIGAN CENTRAL										3		7		25		

		SOUTH WIGAN / ASHTON NORTH (SWAN)										4				6		

		INCE, SCHOLES, HINDLEY, ABRAM, P-BRIDGE				1		7				3				10		

		TYLDESLEY, ATHERTON (TABA)										2				4		

		LEIGH				10		8				12		8		9		

		ASHTON, LOWTON, GOLBORNE (LiGA)												1		5		

		OUTSIDE BOROUGH														3		

		AREA UNKNOWN						1						16				

		TOTAL ENGAGMENT NUMBERS		41		11		18		70		25		32		68		125



As opportunities to engage open up we have a number of planned sessions in the diary















Information & Signposting Days

Attended the Grand Arcade, Wigan 21 September 2021-World Alzheimer's Day

Golborne Parkside, Lowton. 28 September 2021- Wigan Equality and Cohesion

Spinning Gate Shopping Centre, Leigh 11 October 2021- World Mental Health Day

Reconnect Wigan Borough Convention-CVS, 15 October 2021



To be confirmed:



November 2021 Wetherspoons, Wigan –Mens Health Awareness

January 2022 Complete Kindness Café, Tyldesley

















Volunteering

Supported/supporting the Information and Sign Posting Events

Supported the Access to GP Project e.g Evaluation of GP websites

Homeless Project

PLACE Training at Wrightington Wigan and Leigh Teaching Hospitals NHS Foundation Trust. Now cancelled by the hospital.

Training

Volunteer induction training for the Advisory Board















Volunteering

Next steps

Future training sessions offered to volunteers e.g. report writing etc.

Develop new roles e.g. Communications/Social Media Volunteer, Engagement Volunteer, Information and Sign Posting Volunteer, Graphic Design Volunteer

Application for the Queens Award for Voluntary Services 2023















Volunteer Training Log

9 people completed HWWL Induction training



1 person completed Board Induction training









Lisa Armstrong

Engagement Officer

Priority 2 – Integrated care System 

Priority 3 – Inequalities

Information & Signposting, Volunteering

















Priority Two – ICS / Priority Three - Inequalities

Accessing GP Services



To explore how patients are choosing to access the GP.



What hurdles are there? How easy is it to get an appointment?



What impact has the mass shift to digital consultations had on the service user and service provider?



Has the quality of the care changed?



Are any groups of people being even more marginalized?
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Review all GP Websites – How accessible is this information?

Ring every surgery – what is the patient experience?



Who did this?

HWWL Volunteers …..

Accessing GP Services
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Communications  - ED

Online Engagement 

Facebook interaction – Survey Monkey Replies - 

Direct Engagement  - LJA 

Spoken to a clinical professional – 15+ 

Patients from every PCN / out of Borough – 22+

PPG Groups  - attended Brookmill

PCN Network meetings 

Accessing GP Services















Accessing GP Services - Priority Three – Inequalities 



Who we have spoken to …

Homeless 

Veterans

Ongoing…… 

Street homeless

Deaf community 















 

LJA / ED

Data Analysis

Draft Report – AB Approval

Final Publish Dec 21 



Next Steps – Quarter 3 

Accessing GP Services

Volunteering

LJA / AA

Collaborate with AA to plan and deliver a volunteer recruitment campaign 

Student Involvement

Mentor – deliver a project / piece of work ; P3

 

Signposting & Information

HWWL Team 

Listening to the people of Wigan 









Ellen Darbyshire

Communications & Information Officer

Website, Social Media & Information















Q2 Social Media Update

Twitter



208 Tweets this quarter – 155 increase since last quarter



62,000 Tweet impressions this quarter – 39,100 increase since last quarter



10,571 profile visits this quarter – 8,362 increase since last quarter



56 new followers this quarter – 20 increase since last quarter









27













Q2 Social Media Update

Facebook



11472 post interactions this quarter – 8,407 increase since last quarter



12 new page followers this quarter – 4 increase since last quarter



190 posts this quarter – 68 increase since last quarter
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Q2 Website Update

30 new website articles

20,253 page views across the website

14,664 new users

Over 75% of users found us through organic search



The most popular (most viewed) articles were:

What do sunflower lanyards mean? (7,993 views)

How do I get an NHS Covid Pass? (1,978 views)

How do I find an NHS Dentist? (798 views)



















Q2 Information Update

14 advice and information articles



14 factsheets



69 information and signposting enquiries

35 enquiries about access to an NHS dentist

9 enquiries about access to GP services

4 enquiries about the COVID-19 vaccine















Q2 Information Update

Factsheets produced



Accessing an NHS dentist

Alzheimer’s Disease and Dementia

Changing a trans person’s name and gender on NHS records

Covid Oximetry @home

Elderly fall prevention

Getting an autism assessment and diagnosis

Local mental health services for adults

Local mental health services for children and young people

NHS Covid Passes

NHS continuing healthcare

NHS Dental Services

Pharmacy services FAQs

Social care needs assessment

Sunflower lanyard & hidden disabilities

















Plans for Quarter 3

Creating a communications strategy for HWWL



Writing and releasing press releases



Uploading videos and livestreams of events to our new YouTube channel!
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DASHBOARD


Apr-21 May-21 Jun-21 Q1 TOTALS Jul-21


Augut 


2021


Sep-21 Q2 TOTALS


VOLUNTEER NUMBERS


31 30 38 38 38 39 40 40


VOLUNTEER HOURS


60 47 50 157 66 52.5 31 149.5


INVOLVEMENT NUMBERS


5 4 13 13 13 14 20 20


INVOLVEMENT HOURS


20 17 17.5 54.5 22 7 26 55


ENTER & VIEW VISITS


0 0 0 0 0 0 0 0


REPORTS WRITTEN


0 0 0 0 0 1 1 2


INFORMATION & SIGNPOSTING ENQUIRIES


24 21 15 60 26 27 15 68


PATIENT STORIES


1 2 2 5 2 2 62 66


EXTERNAL MEETINGS


27 25 29 81 29 31 26 86


EXTERNAL EVENTS


0 0 1 1 0 3 2 5
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